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Public Television Major Giving Initiative

     
funded by the Corporation for Public Broadcasting 
Consulting Services: Request for Qualifications

November 11, 2005

The Corporation for Public Broadcasting (CPB) is hereby announcing a Request for Qualifications for a Major Giving Initiative - Organizational Support Project. This project will focus on providing support to public television stations in making the cultural changes necessary to enable them to increase their success obtaining major gifts. This support will include station consulting and, depending upon the specific needs (which are still being ascertained) training directed at groups of stations. The areas where stations require support include:

· Strategic Planning

· Leadership

· Organizational Development (Teamwork, Communications, Resource Allocation)

· Board Effectiveness

After the RFQ submissions are reviewed, an RFP may be issued to a selection of those responding to the RFQ.

Project Objectives

The MGI Organizational Support Project has the following objectives:

1. To supplement the learning that stations have achieved through the multi-year, CPB sponsored Major Giving Initiative (MGI).

2. To engage station boards, leadership and staff by offering training and consulting services which enable the cultural changes required to support a successful major giving effort.

3. To sustain the progress that stations have achieved through their participation in the MGI by offering consulting services that effectively integrate major giving into the culture and processes of the organization.

Background

CPB created the Major Giving Initiative (MGI) in response to the findings of a study commissioned from McKinsey & Company. The study researched potential sources of increased revenue for public television. It showed that public television had an opportunity to increase its support significantly by increasing its success in major giving. 

The MGI is a two-phased program offered to all stations. Phase I was a six-month curriculum in major giving. The curriculum covers the philosophy and the tasks of major giving. This first phase prepares stations to create an Integrated Development Plan (IDP) with a strong major giving component. Phase II is a twelve month implementation period to put the Integrated Development Plan into action and achieve results. The stations received on-site consulting help from development consultants during this phase. 

Two groups of stations are involved in the MGI. The first group includes 79 stations. It finished the curriculum phase in 2004 and its implementation phase in 2005. The second group includes 32 stations. This second group has completed the curriculum phase and is in the implementation phase. The Organizational Support Project will provide services to the first group of stations. A wealth of information about the MGI can be found at its website: majorgiving.cpb.org.

Project Overview

As a result of the MGI, participating stations have received significant training in the philosophy and practices of major giving. As the stations work to implement these new skills and this new knowledge, often bigger organizational issues need to be addressed. Public television has, historically, been supported in large part by membership revenue. This revenue is transactional in nature in that the main tools used are direct mail, telemarketing and on-air pledge drives. Major gifts, on the other hand, depend more on relationships and one-on-one cultivation rather than mass marketing techniques. It requires building a culture of philanthropy.

The consulting services sought by this RFQ are intended to help stations with the organizational issues that may impede the implementation of a major giving program and the establishment of a culture of philanthropy. Some examples of the consulting services that could be useful include:

· Board/volunteer effectiveness – Public television boards and other volunteers have not often played a major role in fundraising and some need assistance in fulfilling other board responsibilities. We seek consulting services that will help boards and other volunteer step up to the role that is needed

· Strategic Planning – Major giving depends on the development of a persuasive case for support. This philanthropic case is built on the mission, vision and values of the organization. The MGI has helped stations develop this case for support and create an integrated development plan to align all the stations development activities around this case. A station’s strategic plan should also be built around mission, vision and values and provide the bigger context for a development plan that integrates all of the fundraising and external communications activities of the station. However, creating a strategic plan was beyond the scope of the MGI. In many cases, stations either did not have a strategic plan or the strategic plan and the development plan were not well integrated. In these cases we seek consulting support to stations so that there is a strategic planning process that supports and incorporates major giving.

· Leadership – The 174 public television licensees come in all sizes. Each one is an autonomous entity with a designated leader called the CEO or GM. There is no industry-wide support or model for leadership. This can create a situation where station heads are uncomfortable seeking leadership help, yet implementing cultural change requires leadership. We are seeking consulting services that can help more station heads become effective leaders.

· Teamwork – As is true of many for-profit and nonprofit organizations, some public television stations have settled into organizational silos that are barriers to communications and cooperation across functional areas. We seek consulting help that can help organizations break down these separations and become effective teams.

· Resource Allocation—A corollary to cross-functional coordination is decision-making regarding allocations of staff and budget.  GMs seek models and metrics that can help them judge and respond to expected returns on resource investments.

· Internal Communications – This is a component of all the items mentioned above. We seek consulting help that can support organizational communications that help align everyone to common goals.

Submission Requirements

The firm should submit the following materials to be considered for the distribution of the Request for Proposal (RFP): 

· Completed RFQ Questionnaire  (see attached form)

· Resumes of professionals likely to be assigned to the project

Timeline

November 11, 2005 
RFQ announced

December  2, 2005
Submissions due

December 23, 2005
RFP issued

January 13, 2005

Responses due

February, 2006

Consultants hired

Please send your RFQ materials via email to coordinator@majorgiving.cpb.org. 

If you have any questions as you prepare your proposal please contact Walter Parsons at the above email address or by phone at 206 328 4781.

CPB Terms Applicable to Proposals

If you are interested in proceeding toward the possibility of submitting a formal proposal, CPB may meet with you and may share materials, data, other information and analyses (collectively, “Information”) with you.  As a condition of receiving such Information, your expression of interest in proceeding shall be deemed to constitute your agreement to protect, preserve and maintain all such Information on a strictly confidential basis, and to promptly return to CPB upon its request all tangible copies of such Information in your possession.

CPB is not responsible for loss or damage to material submitted with or in support of this RFQ.  Any submission to CPB shall become the property of CPB (not including any intellectual property rights contained in such submission), and CPB is not required to return any submitted materials to any applicant.  CPB is not responsible for any violation of copyright, trademark, patent, trade secret, or other rights that may result from disclosure made by response to this RFQ.

 

Solicitation by CPB of proposals does not constitute an agreement by CPB to extend funding to any party for the project under consideration.  CPB may, in its sole discretion, elect not to pursue this project in any manner.

 

By submitting a proposal, each applicant grants to CPB the right to duplicate, use, disclose, and distribute all of the materials submitted for purposes of evaluation, review, and research.  In addition, each applicant guarantees that the applicant has full and complete rights to all of the information and materials included in the proposal.  Each applicant also guarantees that all such materials are not defamatory and do not infringe upon or violate the privacy rights, copyrights, or other proprietary rights of any third party.

 

Conditions of Agreement

If a proposal in response to the subsequent RFP is selected for funding, applicants will be required to sign a binding agreement. Until both parties have signed an agreement, no express or implied commitment has been made to provide financial support. Applicants are not authorized to commence work until the agreement is fully executed.  If applicants opt to commence work, they do so at their own risk.  No oral or written statement other than the signed, written agreement will govern or modify the relationship.

 

As a condition of agreement, applicants must guarantee that, among other things, any work they undertake on behalf of CPB is not defamatory and will not violate or infringe upon the privacy rights, copyrights, or other proprietary rights of any third party.  Applicants must also agree to indemnify CPB against any loss resulting from breach of any of the guarantees contained in the agreement. 

 

Those receiving funds from CPB must be able to comply with a number of requirements that will be included in the operative agreement. These requirements include but are not limited to:

 

(1)     A demonstration of adequate financial support to complete the work for which they have been contracted and to deliver reports and/or other intellectual property created pursuant to the Agreement; 

(2)      Maintenance, for 3 years following receipt of relevant funds, of all financial records to the project, which records shall be accessible to CPB, and to the U.S. Comptroller General or other representatives for examination and audit purposes. (Applicants will additionally ensure that any subcontractors or consultants under the agreement shall also maintain such records for the period specified and under the same terms);  

(3)     Maintenance, for 3 years after approval of a final financial report, of a complete file of all subcontracts and other agreements, licenses, clearances, and other documents related to the work undertaken, copies of which shall be made available to CPB on request;(4)     Submission to CPB of a copy of any U.S. Comptroller General final audit report in connection with the project; 

(5)     Compliance with equal employment opportunity and nondiscrimination laws and policies;

(6)      Applicants will be required to provide documentation as to actual costs, and provide supporting detail demonstrating that all costs are reasonable, necessary and allocable to the requirements and objectives of the work undertaken; and 

(7)     All research and materials created, developed, compiled or produced pursuant to or as a result of this project (including but not limited to all reports) will be considered ordered and commissioned by CPB as works made for hire under the copyright laws, and made in the course of services rendered.  If, for any reason, the proposed research and materials to be provided are not considered works made for hire under the copyright laws, then the applicant will be required to assign all right, title and interest in and to such research and materials to CPB.  Applicants further agree that neither they, nor any of their subcontractors, will have any copyrights whatsoever in any research and/or materials created, developed, compiled or produced by them or by any subcontractor, or by any third party participating in the preparation of research or materials for this project.

 

Other material terms and provisions will be set forth in the documents provided to the applicant that successfully completes the selection process.

CPB will have complete rights to the reports created as deliverables for this project.

RFQ Questionnaire

Relevant Expertise

1. Please provide name(s) of the applicant’s officers, principals and a brief biography and summary of credentials of same, as well as those of any subcontractors or affiliates the applicant would employ in the course of the agreement.  Specific reference to prior engagements on behalf of public broadcasting entities is desirable, whether or not such work was undertaken in conjunction with or on behalf of or under the auspices of a prior CPB grant.

RFQ Questionnaire - Core Competencies

2. Please provide the following information regarding your firm’s core competencies:

Competency
 
     

 % of firm’s effort or business

	Strategic Planning



Leadership Development

Board Development

Organizational Development

Internal Communication

Other: 

1.

2.

3.

4.

5.
	_____%

_____%

_____%

_____%

_____%

_____%

_____%

_____%

_____ %

_____ %

_____ %











100%

3. Please provide the percentage of work performed for non-profit verse for-profit organizations?

For-Profit __________%

Non -Profit______%

RFQ Questionnaire - Relevant Experience
4. A description of relevant experience.  Particular attention should be paid to those experiences which took place in situations that most closely resemble those faced by public television stations.  A description of significant outcomes achieved should be included.  
5. Please provide a list of clients served over the course of the past three years:

2005

2004

2003

RFQ Questionnaire - Rates and References
6. Please provide the typical rate charged for a day of service: 

$______

7. Is the client charged for time spent traveling to a client site?   

Yes ___ No ___

8. Please provide the following information for up to 3 references:

Organization:

Contact Name:

Contact Title:

Phone Number:

Email:

Nature of the work:

Organization:

Contact Name:

Contact Title:

Phone Number:

Email:

Nature of the work:

Organization:

Contact Name:

Contact Title:

Phone Number:

Email:

Nature of the work:
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